
























• Solicit alternative resources to augment existing staff. 

Objectives for FY 2025-2026 

• Continue to utilize available CMAQ federal funding to design, build, and repair sidewalks, 
alleys and crosswalks throughout the community. 

• Continue to aggressively move forward on all federally funded street projects. 

• Continue the process of implementing a city-wide ADA transition plan. 

• Continue to provide weed management to City owned properties to reduce fire threats. 

• Update the GIS system to better track city owned infrastructure and provide up to date digital 
mappmg. 

• Perform a citywide MUTCD retro reflectivity study on all City owned signs. 

• Maintain Roadway Markings: Implement program to refresh street lines and crosswalks at 
key locations throughout the City. 

• Implement continuous, ongoing storm drain inlet cleaning throughout the City. 

• Research funding for an alley repair/paving program. 

• Maintain an ongoing and responsive program for the repair of potholes citywide. 

• Conduct cleaning and video inspection of older sewer lines ( currently overseen by the Streets 
Division) to identify and implement required repairs, enhancing the reliability of sewer 
collection system. 

• Conduct assessment of stop signs to identify and rectify obstructions. 

• Implement a training program for street staff to ensure high-quality road paving practices. 

Comments Related to Proposed Annexation: 

The majority of the proposed 89.64-acre annexation is not yet developed, streets will be developed 
within the subject site as provided in the approved tentative subdivision map. 



Solid Waste Collection 

Contact Person for Questions: 

Mid Valley Disposal 

2721 S Elm Ave, Fresno, CA 93706 

(559) 237-9425 

esperanza.rosales@ci.sanger.ca.us, City of Sanger, Public Works Director 

Link to Disposal Webpage 

https: //www.ci.sanger.ea.us/294/Trash-Recycling 

Budget: 

https://www.ci.sanger.ca. us/ ArchiveCenter/ViewFile/ltem/2 7 4 

FY 25-26 Budget - $4,030,256.90 (see attached) Solid Waste Only 

Service Level(s) - The mission of the Disposal Division is to protect the environment and public 
health by providing safe, reliable, efficient, and cost-effective solid waste and green waste disposal 
and recycling services for our customers. 

• Provide an expedient, courteous, and dependable service and ensure that all garbage is 
properly picked up and disposed. 

• Assure that the contracted provider safely and efficiently collects residential and commercial 
solid waste and disposes of it at the transfer station. 

• Meet and exceed standards set forth by CalRecycle in AB 939 and AB 341 for landfill 
diversion. 

• Educate the citizens of Sanger on the importance of recycling and landfill diversion. 

Objectives for FY 2025-2026 

Promote disposal methods that reduce waste to landfills by 75% by using: 

o Recycling by all users. 

o Green waste in proper containers. 

o Education of all users. 

• Implement a hazardous household waste collection site in Sanger for residents to drop off items 
free. 

• Continue to market commercial recycling programs for business and multi - family dwellings 
with five or more units to meet the 75% diversion rate of AB 341. 

• Explore innovative methods to recycle electronic and hazardous waste. 



• Continue to remediate and/or abandon existing city landfills in compliance to federal, state, and 
county requirements. 

• Identify sources of customer complaints and actively set policy to reduce or eliminate all disposal 
related complaints. 

• Continue the implementation of the SB 13 83 and the collection of organics. 

Comments Related to Proposed Annexation: 

The City of Sanger trash and recycling service is contracted through Mid Valley Disposal who 
provide our residents with sturdy, easy-to-use wheeled containers. Mid Valley disposal also 
provides commercial and related solid waste services to the City of Sanger. 

Mid Valley Disposal is a local, privately held recycling and waste management company located 
in the heart of California's Central Valley. 

The Mid Valley Disposal can service the Project annexation area without the addition of personal 
or equipment at this time. Mid Valley services the annexation area at this time, and as the annexed 
area develops service demand will increase. As a regional service provider, we are routinely 
accessing and updating our equipment and adding personnel and equipment as needed in addition 
to retiring equipment at the end of its service life with planned replacements. 

The solid waste from the Sanger area is taken to the American Landfill land fill which is 
regulated by the Fresno County. The land fill service projections are available from the 
following site: https ://www.co.fresno.ca.us/departrnents/public-works-planning/divisions-of­
public-works-and-planning/resources-and-parks-division/landfill-operations 



Fire 

Contact Person for Questions: 

Greg Tarascou, Fire Chief 

Phone:559-875-6568 

GregT@ci.sanger.ca.us 

Aubree Wilhelm, Fire Inspector 

Phone: 559-875-6568 

Personnel: 

Current Provider 

Fresno County Fire Protection District 

Sanger Station 84 

Fresno County Fire Protection District 
Headquarters 

210 S. Academy Ave. 

Sanger, CA 93657 

559-493-4300 

Dianne Rodriguez 493-4359 

The Fire Department is located at the Sanger Civic Center, located directly on the comer of Jensen 
and West Avenues. The Fire Department is currently staffed with 38 sworn and civilian positions, 
including the Fire Chief, a Fire Prevention Inspector, three shift Captains, 25 suppression 
personnel, two single-role Emergency Medical Technicians, six single-role Paramedics, two 
Ambulance Billing Clerks and an Executive Assistant. All suppression members are trained to the 
level of either Emergency Medical Technician or Paramedic. As new developments and uses are 
proposed, the City will need to involve the Fire Department in project review to ensure that the 
Fire Department's resource deployment model as well as fire and life safety concerns are 
addressed. 

Budget: 

https ://www.ci.sanger.ca. us/ Arc hi veCenter/ViewFile/ltem/2 7 4 

FY 25-26 Budget - $7,133,563.46 (See Attached) 

General: 

Service level - The Fire Department's purpose is to provide rapid mitigation of fire, rescue and 
medical emergencies with compassion, integrity, and respect towards our customers. We will 
maintain a safe. 

community with quality public education, a robust Community Risk Reduction Program and the 
professional development of our personnel. 

The City utilizes typical revenue streams for a municipal government, including property and sales 
taxes, service fees, development impact fees, Community Facilities Districts, as well as State and 
Federal funding. Voters of Sanger recently reapproved the Measure "S" special assessment sales 
tax for public safety, which allows for a ¾ cent from sales tax to be utilized specifically for public 
safety. 



The City requires new development to be annexed into a Community Facilities District to finance 
the required growth of emergency service departments to ensure service levels are satisfactory. 

The City also has automatic aid agreements with nearby fire agencies, including the Fresno County 
Fire Protection District/CAL Fire and the cities of Selma and Kingsburg to share resources for fire 
responses. Fresno County Fire Protection District/CAL Fire operates Station 82 at the comer of 
Highway 180 and Academy A venue, within the city limits. 

State Safety Element law requires the Safety Element to document peak load water supply 
requirements, as it relates to water supply for fire suppression purposes (Government Code Section 
65302.5). The Sanger Water System Master Plan was adopted in 2021 to plan for buildout of the 
203 5 Sanger General Plan. 

For firefighting purposes, the Master Plan establishes that the water system must be able to deliver 
adequate water pressure and supply to fight a fire on the day of the highest water demand (typically 
during very warm weather). Desired fire flows in the City are 2,500 gallons per minute for 
commercial and industrial areas and 1,500 gallons per minute for residential areas. The Master 
Plan estimated a maximum day, plus fire flow demand of 25,000 gallons per minute by the year 
2025, and peak hour requirement of 30,000 gallons per minute. 

Objectives for FY 2025-2026 

• Completed the renovation and new construction of the Fire Station Remodel Project. 

• Maintained the current Class 3 fire department survey performed by Insurance Services Office 
helping to reduce fire insurance costs for residents of Sanger. 

• Approximately 78.47% of total property value was saved from homes with reported fires where 
loss had occurred. 

• Maintained fleet readiness and normal response operational capabilities. 

• Continued to exceed response time benchmarks by averaging a 1 minute, 1 7 second chute time 
(1 minute, 30 second benchmark) and a 5 minute, 48 second response time (6-minute benchmark). 

• Sponsored three fire employees to attend Paramedic school, increasing our service level 
capabilities. 

• Completed over 1,700 individual training hours including a 240 hour Probationary Firefighter 
Academy and a 40 hour Fire Engineer Academy. 

• Continued to over-perform in ambulance billing revenues with the Intergovernmental Transfer 
(IGT) Program, the Ground Emergency Medical Transportation (GEMT) program and with in­
house ambulance billing. 

Comments Related to Proposed Annexation: 

Although the majority of the proposed 89 .64-acre annexation is not yet developed, fire services 
will be provided to the existing residential properties within the annexation area. The Fire 
Department will also assume the responsibility of the weed abatement program within the 



annexation area before development begins. These services will be provided at existing service 
levels. 



Police 

Contact Person for Questions: 

John Reynolds, Chief of Police 

Non-Emergency Phone: 559-875-8521 

1700 7th Street - Sanger, CA 93657 

John.Reynolds@ci.sanger.ca. us 

Personnel: 

The Police Department is headquartered at the Sanger Civic Center, located at the comer of Jensen 
and West Avenues. The Department is currently allocated for 44 sworn & civilian positions, 
including a chief, two (2) Division Commanders, an Executive Assistant, five (5) Sergeants, five 
(4) corporals, thirty one (28) Officers, one (1) Records Clerk, a Records/Property-Evidence 
Supervisor, two (2) Community Service Officers and two (2) Animal Control Officers. These are 
augmented by a volunteer force. As new developments and uses are proposed, the city will need 
to involve the Police Department in project review to ensure that public safety and crime 
prevention concerns are addressed. 

Budget: 

https ://www.ci.sanger.ea.us/ArchiveCenter/YiewFile/Item/274 

FY 25-26 Budget - $8,000,265.30 (See Attached) 

General: 

Service Level(s) - The mission of the Sanger Police Department is to serve the community in a 
compassionate and professional manner, striving for excellence, while maintaining the utmost in 
human dignity to strengthen public trust. 

Department personnel accomplish our mission by interacting with the community, forming strong 
police/community partnerships with the goal of preventing and deterring crime. We promote, 
encourage and model teamwork and professional development, help to prevent community 
members from becoming crime victims, or injured in a traffic collision, while continually striving 
to improve our professional performance. 

Objectives for FY 2025-2026 

• Continue to develop plans and start construction of a new police communications center. 

• Continued expansion of the department Police Explorer Program 

• Reduce reported crime by 5%. 

• Lower the traffic accident rate by 3% by increased traffic enforcement• Fill remaining vacancies 
to best serve the community. 



• Continue the development and implementation of a non-school based restorative justice program. 

• Continue to work to decrease gang activity within the city. 

• Continuing work with city leaders and multiple allied agencies through the Homelessness Work 
Group Initiative to find ways to reduce homelessness in Sanger. 

• Continue expansion of department surveillance cameras to better assist in solving crimes. 

Comments Related to Proposed Annexation: 

Although the majority of the proposed 89.64-acre annexation is not yet developed, police services 
will be provided to the existing residential properties within the annexation area. These services 
will be provided at existing service levels. 



Parks and Recreation 

Contact Person for Questions: 

Doug Bolton, Parks and Recreation Director 

Phone: 559-876-6300 

doug.bolton@ci .sanger.ca.us 

Link to Parks and Recreation Webpage 

https: //www.ci .sanger.ea.us/228/Parks-Recreation 

Link to 2025 Parks Plan (Updated Parks Master Plan in progress) 

https ://www.ci.sanger.ca. us/DocumentCenter/View/ 18 7 /Parks-and-Recreation-Master-Plan-
2025-PD F 

Personnel: 

The City of Sanger Parks and Recreation is a division under Public Works, that provides a wide 
variety of activities, events, programs, and services to the Sanger community and surrounding 
areas from infants, children, teens, adults, and Seniors. The division has two full-time employees, 
the Recreation Supervisor and Senior Center Coordinator. Seasonal/part-time employees vary 
through the seasons, 50 to 60 part-time staff can be employed at a given time, with 80 seasonal 
staff employed throughout the year. Any staff members working in an administrative capacity will 
field questions in regard to facility or park reservations, program registration, activities, special 
events and any other recreation related inquiry. Five facilities, including an aquatic complex and 
nearly 20 parks are overseen by the Division. 

Budget: 

https ://www .ci . sang er.ca. us/archi ve.aspx?amid=& type=&adid=2? 7 

FY 25-26 Budget - $898,480.84 (See below) 

Service Level(s) - The mission of the Parks Division is to effectively provide the citizens and 
visitors of Sanger with safe, well-maintained parks, trails, and green spaces in a cost-effective 
manner. 

• Making the most effective use of limited resources and services, protecting the public 
interest, and guarding against unrealistic expectations. 

• Supporting and enhancing recreation programs and the general use of our parks and trails. 
• Continuing to partner with volunteers, community groups and other concerned about our 

parks and green spaces. 
• Maintaining our athletic fields, trees, gardens and landscapes to the highest standards our 

resources will allow. 
• Conserve, restore, enhance, and promote the benefits of our natural resources to current 

and future generations. 



Objectives for FY 2025-2026 

• Provide recreation, fitness, and educational programming and special events at the Sanger Senior 
Center and City Facilities. 

• Resume and Expand 'Open Gym' sports by providing new activities such as pickleball and 
horseshoes to the rotation of Basketball, Volleyball, and Futsal. 

• Provide special interest classes for adults, which will include but are not limited to Aerobics, 
Yoga, Zumba, Karate, and Boxing. 

• Expand the aquatics program to host lap swim, special interest days, and semi-private classes. 

• Coordinate the use of the Sanger Community Pool by the School District and by the community 
(i.e., recreation swim & private pool parties). 

• Work with the Boys and Girls Club to expand and create new, exciting, and hip recreational 
opportunities hosted at the Sanger Community Center and local parks. 

• Continue to expand recreation activities through contracted classes and instructors. 

• Capitalize on working relationships with volunteer groups, the Chamber of Commerce, Sanger 
Unified School District, and other community members to leverage resources to offer the 
community the best possible recreational experiences. 

• Expand youth league season to eight weeks from the traditional six weeks. 

Comments Related to Proposed Annexation: 

The majority of the proposed 89.64-acre annexation is not yet developed, parks and recreation 
services will be provided to the residential properties within the annexation area in large part due 
to the proposed 3.23-acre park site within the annexation area. These services will be provided at 
existing service levels through the annexation into Landscaping and Lighting Maintenance 
Districts. 



Transit 

Contact Person for Questions: 

No City staff are responsible for Public Transit in the City of Sanger. 

Fresno County Rural Transit Agency provides transit services to and from Sanger. 

Personnel: None 

Budget: None 

Service Level(s) - See below 

Comments Related to Proposed Annexation: 

Regional Transit: Each regional transportation planning agency, including federally recognized 
MPOs [Fresno COG] and state recognized Regional Transportation Planning Agencies (RTPA), 
is required to prepare, and adopt an RTP. The RTP's goal is to achieve a coordinated and balanced 
regional transportation system. The plan should consider all transportation systems, as well as their 
users and associated facilities and services including, but not limited to mass transit, highways, 
railroads, bicycle, walking, goods movement, maritime, and aviation. The plan is meant to be 
action-oriented and pragmatic and to consider both short-term and long-term system issues. An 
RTP establishes the region's priorities for funding transportation infrastructure projects and other 
transportation programs. 

Sanger City Transit: The City of Sanger provides an alternative mode of transportation within the 
City via a demand responsive transit service provided for the elderly and disabled passengers in 
the community from 7:00 a.m. to 5:30 p.m., Monday through Friday. 

Fresno County Rural Transit Agency Sanger is one of several cities/communities served by Fresno 
County Rural Transit Agency (FCRTA). FCRTA services are generally available Monday through 
Friday from 7:00 a.m. to 5:30 p.m. Currently, FCRTA has approximately 20 transit subsystems 
that are available to the elderly (60+), disabled, low income, and general public patrons within 
each of the thirteen rural incorporated cities of Fresno County, including Coalinga, Firebaugh, 
Fowler, Huron, Kerman, Kingsburg, Mendota, Orange Cove, Parlier, Reedley, Sanger, San 
Joaquin, and Selma. 

Fares: Passenger fares are subsidized to be reasonable and encourage frequent trips. Fares for 
service within the community (for elderly, disabled, and accompanied children) and the general 
public are based upon one-way trips. Fares for intercity service are generally half the fares granted 
to common carriers by the California Public Utilities Commission, range from $.75 to $6.50 per 
one-way trip, depending upon distance traveled. 

Street lighting Note: this is not a division but rather a function of the Streets division. There 
is no specific personnel or budget dedicated to lighting. 

Contact Person for Questions: 



Eddie Gonzalez, Public Works Supervisor 

Phone: 559-876-6300 

eddie.gonzalez@ci.sanger.ca. us 

Personnel: Many of the streetlights are the responsibility of PG&E and their staff. Streetlights 
owned by the City fall under the purview of Eddie Gonzalez for the purposes of maintenance and 
upkeep. 

Budget: No dedicated budget. 

Service Level(s) - The City of Sanger staff maintains decorative lighting, and most of the cobra 
head streetlights are the responsibility of PG&E. City staff will respond to the streetlight request 
within 5 business days and, if warranted, will forward the request to PG&E for service repairs. 
Please note that PG&E's response time can vary between 14 and 90 days. 

Comments Related to Proposed Annexation: 

Street lighting is a function of development, with installation provided as a part of the development 
process by the developer. The approval of the tentative map included a condition of approval 
requiring the property owner to request annexation into the City's Landscaping and Lighting 
District, to pay for monthly lighting costs and long-term maintenance. The developer will be 
required to install street lighting to the satisfaction of the City Engineer to ensure that there are no 
deficiencies. 



Schools 

Contact Person for Questions: 

Eduardo Martinez, Deputy Superintendent 

eduardo _ martinez@sangerusd.net 

Sanger Unified School District 

1905 Seventh Street, Sanger, CA 93657 

Phone: (559) 524-6521 

Fax: (559) 875-0311 

Sanger General Plan Schools Information 

Land use and School District projections of new school facility demands related to growth are 
covered in the 2035 General Plan. 

School Land Demand Projections School land demands can be forecast using population 
projections developed for the General Plan. In addition, Sanger Unified School District has 
prepared its own projections of future school needs. Those projections must also be considered by 
the City in estimating the need for future school facilities. 

School Land Demand Assumptions: 

This analysis assumes the following general standards for optimal school enrollment and size: 
Elementary schools: 600 - 700 students School site: 10 to 12 acres Middle Schools: 750 - 900 
students 18 - 20 acres High Schools: 1,500 - 2,000 students 40+ acres. 

The proposed annexation area is predominantly residential and is within Sanger Unified School 
District. The City of Sanger predicts a student growth rate of 1.3 8 percent per year. The number 
of students will increase to 14,955 by 2035. This will be an increase of 3,595 students. The 
District's schools are already at or above their designed capacity. The proposed project site is 
located within the City planning area and therefore, growth associated with the Project has been 
planned and expected. In addition to the goals and policies of the City's General Plan, future 
development is required to pay development impact fees to the school districts at the time of 
building permit issuance. This is $3 .57 per square foot of residential development. This can total 
approximately $3,500,000. It is believed that the residential units will add school age children to 
the school system. It should be noted that the North Academy Corridor Master Plan was 
considered and adopted at the same time as the new 2035 General Plan, which both were 
considered for potential school impacts at that time. 

The resulting impact from annexing the Pamagian Residential Community Project is not 
considered to have a significant impact upon the demand for school services. 

2035 General Plan Excerpt 



Projections indicate that the City and school district may need to plan to add at least two 
elementary schools, one middle school and one high school inside Sanger city limits 
through the year 2035. The school district currently owns a 11.7-Jcre parcel (at the 
northeast comer of North and Del Rey Avenues) for a future campus (most likely for an 
elementary school). There is no timetable for the development of this site, which is 
currently outside the City's Sphere of Influence. The existing 2003-2025 General Plan 
identified several sites for future school campuses (all outside the existing city limits but 
within the northern Sphere of Influence) including three elementary schools and one high 
school. 

As noted above, Sanger Unified School District has prepared its own enrollment 
projections (Facilities Master Plan, 2012) which provides projections through 2022. 

These projections indicate the following: 

- That elementary schools within the Sanger area will exceed design capacities through the 
planning period but with minor attendance area adjustments all Sanger elementary schools 
could be below operational capacities for the ten-year period and no new elementary 
schools would be needed. 

- For middle schools, enrollment increases would warrant a new middle school by 2022, 
however this campus should be located in the City of Fresno's portion of the district 
boundary where the bulk of need would occur. 

- Similar to the projections for middle school students, a new high school may be needed, 
but in the Fresno area portion of the District. 

It should be clarified that the District's projections only go through 2022 (and are for the 
District as a whole), while the General Plan's projections are through 2035, and are limited 
to the City of Sanger. Therefore, the General Plan takes a much longer view of population 
and land demand projections - though limited only to the City and its Sphere of Influence. 



General Info. 

Infrastructure/Public Services (2035 General Plan Excerpts) 

I. Ensure that development impact fees pay for public improvements required by the General Plan 
and infrastructure master plans. 

1. Review Sanger's development impact fees to ensure that new uses pay their fair share of the 
costs of providing infrastructure and services, while remaining competitive with other 
communities. 

a. The City shall periodically review development impact fees and update them as appropriate to 
ensure development pays its fair share while remaining competitive with other communities. 

b. The City Planner shall identify any new impact fees that would be appropriate for financing 
other public improvements delineated by the General Plan and forward a recommendation to the 
City Council regarding adoption. Fees that could be included in a revised fee schedule could 
include, but is not limited to, traffic signals, roadway improvements, railroad crossing 
improvements, bike/trail paths, community facilities, landscaped medians and fire and police 
equipment. 

2. Maintain development processing fees that ensure that new users pay their fair share of the costs 
of providing such services, while remaining competitive with other communities. 

a. The City shall periodically evaluate staff time expended in processing various types of permits 
and adjust fees as appropriate to ensure users pay their fair share of costs while remaining 
competitive with other communities. 



City Manager: 

Q/4;?-
Nathan Olsen 


