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FRESNO LOCAL AGENCY FORMATION COMMISSION (LAFCO) 
INDEPENDENCE SUBCOMMITTEE REPORT 

 
     AGENDA ITEM NO. 10 

 
DATE: August 12, 2009 
 
TO:  Fresno Local Agency Formation Commission 
 
FROM: Rick Ballantyne, Executive Officer 
  Ken Price, LAFCo Counsel  
 
SUBJECT: Consider Approval:  Subcommittee Report on Executive Officer (EO) 

Recruitment Strategy. 
 

Background: 
 
Executive Officer (Rick Ballantyne) recently tendered his resignation from Fresno LAFCo 
indicating that his last day of employment would be January 8, 2009.  The Commission in 
response to Mr. Ballantyne’s retirement notice did on July 8, 2009, appoint a subcommittee 
comprised of Commissioners Lopez and Perea, LAFCo Counsel Price, and Executive Officer 
Ballantyne to discuss an appropriate recruitment strategy for hiring a new EO to replace Mr. 
Ballantyne upon his retirement.  Such timely replacement is necessary in order to provide for a 
“seamless” transition of Fresno LAFCo management. 
 
Subcommittee Report 
 
On July 31, 2009, the Subcommittee met to discuss appropriate strategies for the new 
recruitment process.  The Subcommittee, after meeting and discussing the matter, unanimously 
agreed to the following recommended actions: 
 

1. Request the County Personnel Department to perform LAFCo’s recruitment process. 
2. Target the Executive Officer search to California candidates. 
3. Complete the process within 90 days (mid-November). 

 
The Subcommittee recommended that the County Personnel Department be requested to 
perform the necessary recruitment process (similar to the process undertaken for the last EO 
recruitment).  Counsel Price indicated that a private firm, most likely, would charge much more 
than the County to conduct the recruitment process.  The Subcommittee requested that the EO 
contact the County to ascertain whether the County would agree to provide the recruitment 
service.  Beth Bandy, Personnel Director did respond indicating that her Department would 
provide such service for a similar cost as experienced during the last EO recruitment ($3,500-
see attached response).  She indicated that it would be appropriate for the Commission to take 
a formal action requesting the County’s assistance. 
 
Executive Officer Ballantyne reported that several well-qualified local candidates had already 
contacted Fresno LAFCo to express their interest in applying for the EO position.  It was 
indicated that any recruitment search should be limited to the State of California, since LAFCo 
law and practices are conducted solely within the State of California, and it would not be 
beneficial to advertise outside the State.  It was recommended that the California Association of 
Local Agency Formation Commission’s (CALAFCO) website be utilized in Fresno LAFCo 
recruitment efforts.  The Subcommittee supported this action. 
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It was determined appropriate to move through the process timely in order to insure a smooth 
management transition.  Any person hired should have sufficient time to complete current work 
and assignments prior to taking on the new LAFCo position.  The County Personnel Department 
should be asked to conduct the entire recruitment process timely (within 90 days) to assure for a 
smooth transition.  Executive Officer Ballantyne was also requested to work with the County 
Personnel Department in updating the EO Job Description to fit current job requirements. 
 
Recommendations: 
 
The EO Recruitment Subcommittee recommends the following actions: 
 

1. Request that the County perform the EO recruitment search similar to the last EO search. 
 

2. Request that the EO search be limited to the State of California.  
 

3. Request that the recruitment process be initiated and completed, if possible, within 90 
days. 

 




