











Evaluation of Management Efficiencies*

The Del Rey Community Services District appears to be experiencing management and
staffing deficiencies. Board actions have resulted in questionable financial
recordkeeping and budgeting, and the District is facing significant revenue shortages
which threaten the ability of the District to continue high quality service provision. It may
be appropriate for the District to consider contracting for management services with a
company/agency that has the experience and capacity necessary to address and
resolve the District’s financial and operational deficiencies. It is recommended that the
District take steps to follow Recommendation’s R901 through R907 identified in the 2007-
2008 Grand Jury’s Final Report No. 9.

Local Accountability*

The Del Rey Community Services District appears to maintain a sufficient level of
accountability in its governance and public meetings appear to be held in compliance
with the Brown Act. The Board is elected and holds regular meetings at which time the
public has the opportunity to comment. District records should be readily available upon
request to members of the public and other agencies.
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Pacific Municipal Consultants, Survey Response from Liza Ruiz, February 2007.

Personal Interview, Liza Ruiz, April 2007.

Personal Interview, Mark Reitz, April 2007.

Del Rey Community Services District Financial Statements with Accountant’s Report for

the Years Ended June 30, 2005 and 2004, Paula A, Dictos Accountancy
Corporation.

New References in 2009

2007-2008 Fresno County Grand Jury Final Report #9.

Local Agency Investment Fund Statements, April 1995 through May 2006 (some records
missing).

Financial Statements with Accountant’s Report, for the Years Ended June 30, 2001
through 2007.

Management Letters from the Paul A. Dictos Accountancy Corporation to the Board of
Directors, 2006, 2007, and 2009.

Board of Directors Meeting Agendas and Minutes, December 7, 2006 through November
26, 2007 (some records missing).
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